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TRINITY ACADEMY NEWCASTLE

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the period 1 September 2021 to 31 August 2022. The annual report serves the purposes of a trustees’
report, and a directors’ report and strategic report under company law.

The Trust operates three academies and a private limited company.

+ Trinity Academy Newcastle — Special Academy - Trinity Academy Newcastle educates learners aged 7-16,
who have an Education, Health and Care Plan for Social, Emotional and Mental Health (SEMH). Serving a
regional wide catchment area. The Academy has a learner capacity of 180 and a roll of 188 learners in the
school census in May 2022.

» Trinity Academy New Bridge — Special Academy —Trinity Academy New Bridge educates learners aged 11
—~ 19, who have a Statement of Special Educational Needs or Education, Health and Care Plan for Social,
Emotional and Mental Health (SEMH). Again, serving a regional wide catchment area. The Academy has a
learner capacity of 130 and a roii of 141 iearners in the school census in May 2022.

* Trinity Solutions Academy — Post 16 Mainstream Academy provides vocational study programme for
learners aged 16-19 serving a regional wide catchment area. It has a learner commissioned allocation
capacity of 81, which includes 18 higher needs commissioned places and had a roll of 56 learners of the
ILR return (R13 Return). Although the Academy was not at full capacity, the Academy has been continuing
to work hard on improving learner numbers.

» Trinity Post 16 Solutions Limited — Private limited company - Specialist Post-16 Institution (SP1) offering
bespoke educational programmes to 19-25 learners with learning disabilities (LLDD) learners serving a
regional wide catchment area. It has a learner commissioned allocation capacity of 17 including Leaming
for Life learners and had a roll of 24 learners on the ILR return (R13 return), this includes learners that were
subcontracted to Learning for Life. During the year the company entered into a subcontract agreement with
Learning for Life, allowing them to deliver Post 16 High Needs educational training to learners who have a
diverse range of complex needs and disabilities; within the Newcastle upon Tyne and Durham area.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of Trinity Academy Newcastle are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Trinity Academy Newcastle MAT.

Details of the Trustees who served during the year and to the date these accounts are approved are included in the
Reference and Administrative Details.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities
Members’ and Trustees’ indemnity provisions are detailed in Note 11 of the financial statements.




TRINITY ACADEMY NEWCASTLE

TRUSTEES' REPORT (CONTINUED)

Method of recruitment and appointment or election of Trustees
Articles of Association, 50-64 state:

50. The Members may appoint up to 3 Trustees.
50A. The Members may appoint Staff Trustees through such process as they may determine.

50B. The total number of Trustees (including the Principal) who are employees of the Academy Trust shall not
exceed one third of the total number of Trustees.

51. Not used.
52. Not used.

53. Subject to Article 57, the Parent Trustees shall be elected by parents of registered pupils at the Special
Academy. A Parent Trustee must be a parent of a pupil at the Special Academy at the time when he/she is elected.

54. The Governing Body shall make all necessary arrangements for, and determine all other matters relating to, an
election of Parent Trustees, including any question of whether a person is a parent of a registered pupil at the
Special Academy. An election of Parent Trustees which is contested shall be held by secret ballot.

55. The arrangements made for the election of Parent Trustee shall provide for every person who is entitled to vote
in the election to have an opportunity to do so by post or, if he prefers, by having his ballot paper returned to the
Academy Trust by a registered pupil at the Special Academy.

56. Where a vacancy for a Parent Trustee is required to be filled by election, the Governing Body shall take such
steps as are reasonably practical to secure that every person who is known to them to be a parent of a registered
pupil at the Special Academy is informed of the vacancy and that is required to be filled by election, informed that he
is entitled to stand as a candidate, and vote at the election, and given an opportunity to do so.

57. The number of Parent Trustees required shall be made up by Parent Trustees appointed by the Governing Body
if the number of parents standing for election is less than the number of vacancies.

58. In appointing a Parent Trustee the Governing Body shall appoint a person who is the parent of a registered pupil
at the Special Academy; or where it is not reasonably practical to do so, a person who is the parent of a child of
compulsory school age.

CO-OPTED TRUSTEES

59. The Trustees may appoint Co-Trustees. A co-opted Trustee means a person who is appointed to be a Trustee
by being Co-opted by Trustees who have not themselves been so appointed. The Trustees may not co- opt an
employee of the Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of
the Academy Trust would exceed one third of the total number of Trustees (including the Principal).

60. Not used.

61. Not used.

62. Not used.

63. Not used.

64. Not used.




TRINITY ACADEMY NEWCASTLE

TRUSTEES' REPORT (CONTINUED)

Policies and procedures adopted for the induction and training of Trustees

Potential new Directors - Initial meeting with Chair / Head before joining the Governance team, prospective
Directors will be invited to meet with senior members of the Governance team. For prospective Directors, this will
usually be a meeting with the Chair of the Board of Directors and the Chief Executive Officer of the Trust. For
prospective LAB members, this will usually be a meeting with the Chair of the LAB and the Chief Executive Officer.
These meetings will generally be held on an informal basis and will seek to establish the suitability of the
prospective appointee, the potential skills and experience that he or she might bring to the Governance team, the
expectations of the role and the support available. Where appropriate, such meetings may also include a short tour
of parts of the Academy and its facilities. On occasion, and with the consent of all parties, these meetings may be
held via video link.

Appointment Processes - Appointment of all new Directors will be via the processes defined in either the Academy
Trust's Articles of Association (for members of the Board of Directors) or the Local Governance Handbook (for
member of the Local Advisory Boards). In order to comply with the Trust's safeguarding and financial processes, all
appointments will be subject to completion of appropriate documentation including; DBS checks and a declaration of
any 3 pecuniary interests that the potential appointee might have with the Trust, or any of its Academies or
associated partner organisations.

DBS and Eligibility - All new Directors must complete an enhanced DBS check, which will be carried out by the HR
department within 21 days of appointment. All information on how to complete a DBS will be sent by the Trusts’ HR
department. Once completed the certificate number and date must be recorded on the single central record.
Directors are expected to review their DBS every five years. All costs incurred will be covered by the Trust.

Induction Pack of _Information - All new Directors will be provided with an induction pack of supporting
documentation to help and support them in their role. This will include key information and data about the Trust and
specific academies where needed as well as key guidance documents from the DfE and other professional
organisations, such as the National Governance Association (NGA). Wherever possible documentation wil be
provided in electronic form unless hard copy versions are specifically requested. The contents of the induction pack
are provided in Appendix 1 of this policy.

Provision of Governor Training — (Induction Training) All new Directors are expected to complete the NGA Induction
training, which is available as ontine training via the NGA website.

(Other Training) The Trust has purchased membership of the National Governance Association (NGA). All Directors
will have access to the information and training provided by the NGA. Most of the training is provided via online
based courses and all Directors are strongly encouraged to partake in the training available. Directors are also
asked to notify the Governance Professional about any completed training (and any certificates). On occasions, the
Trust will also notity Directors about details of other training courses and webinars etc. which are avallable. All
Directors are encouraged to attend these as appropriate.

Mentoring - The Trust believes that it is important all new Directors should be offered the opportunity to have the
support of a mentor, to help and offer advice and guidance, especially during the first year of becoming a Director.
The Chair (of the Board or LAB) will be responsible for arranging for a suitable mentor, who will usually be one of
the more experienced members of the relevant governance team. It is not mandatory for a mentor to be appointed
and such an arrangement will only be introduced with the consent of those involved.
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TRUSTEES' REPORT (CONTINUED)

Guidance on the role and responsibilities of Governance - All new Directors can expect a meeting with the Chair or
Mentor to support them in understanding the roles and responsibilities of Governance within the Trust. This meeting
will help to provide new Directors with the following:

* An overview of the Trust and all Academies.
» The current issues facing the Trust and Academies.
» Details and protocols for visiting the Trust and each Academy.
» How the Board and its committee meetings are conducted.
» Child Protection arrangements within the Trust and the Governor’s role in supporting safeguarding.
» The relationship between the Senior Leadership Team and Governance Board(s).
* An overview of the Director's role, including respecting and ensuring confidentiality of information.
» Mechanisms for providing constructive and supportive challenge to the senior leadership team.
* The importance of giving apologies if unable to attend meetings.
» How to propose any agenda items.
» Support with the kind of questions to raise during meetings.
Induction Pack - The induction pack for new Governors will include the following items:
» Details of the Governance structure within the Academy Trust.
* Articles of Association (for Directors) or Local Governance Handbook (for LAB members).
» Scheme of Delegation.
* MAT Growth Strategy.
» Accounts Direction.
» Copy of Latest Annual Reports.
» The latest Trust and specific Academy Improvement / Development Plan(s).
* The latest Ofsted Inspection Report(s).
» The latest Ofsted data (dashboard) information.
* A Code of Conduct for Directors.
* Minutes of the last meeting.
» Alist of other members of the Governance Board.
* Details of the Trust website.
» Dates of future meetings.
* Any recent relevant newsletters or bulletins.
» An outline of any available training.

*» Details of policies.
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TRUSTEES' REPORT (CONTINUED)

* Provision of a Trust email address and details of how to log-in and access information relevant to
governance.

* A list of common educational acronyms.
» Organisational chart including staffing responsibilities DfE documents.
» The DfE Governance Handbook & Competency Framework for Governors.
* Academy Trust Handbook.
* Details of NGA website login.
Organisationai structure
The management structure consists of four levels; the Board of Trustees, 3 committees, Local Advisory Boards and

MAT Executive Leadership Team. The aim of the management structure is to devolve responsibility via the Scheme
of Delegation and encourage involvement in decision making at all levels.

The Board of Trustees has overall responsibility and is ultimately accountable for the academies within the Trust;
they hold the Chief Executive (& Accounting Officer) to account.

Powers are delegated from the Board via the Trust's scheme of delegation which is reviewed annually.

The Trustees, through meetings of the Board and its Committees, are responsible for the strategic direction of the
Trust and its individual academies, which includes:

 Setting general policy;

» Adopting and monitoring the Trust's Strategic Improvement Plan and individual Academy Improvement
Plans;

» Detailing and reviewing the curriculum;

¢ |dentifying Key Performance Indicators and monitoring performance;

* Monitoring progress and performance against Key Performance Indicators;

» Monitoring the standards and performance of the Trust's academies;

» Ensuring robust safeguarding arrangements are in place in each Academy;

* Compliance with the Equality Act 2019;

* Budget approval and monitoring, and

» Making major decisions in relation to the Trust and Executive Leadership Team.

The Local Advisory Board undertakes a consultative role and advises the Chief Executive and the Board in respect
of matters relating to each individual Academy/SPI.

Trinity Academy Newcastle MAT Executive Leadership Team consists of the Chief Executive Officer, 3 Heads of
School and Acting Executive Headteacher. The Executive Team leads and manages the Trust at an Executive level,
steering the direction of the Trust in line with strategic plans and developing opportunities.

Each organisations' Senlor Leadership Team is responsible for the day to day operation, and in collaboration also
support the wider network and objectives of the Trust.

Trinity Post 16 Solutions Limited — Private Company Limited by Guarantee- Specialist Post-16 Institution (SPI) has
Two Company Directors. The directors are responsible for the management of the company’s business, for which
purpose they may exercise all the powers of the company.

Trinity Post 16 Solutions Limited offers bespoke educational programmes to 19-25 learners with learning disabilities
(LLDD) learners serving a regional wide catchment area. It has a learner commissioned allocation capacity of 17
including Learning for Life learners and had a roll of 24 learners on the ILR return (R13 return), this includes
learners that were subcontracted to Learning for Life.
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TRUSTEES' REPORT (CONTINUED)

Arrangements for setting pay and remuneration of key management personnel
Salaries for members of the Executive Leadership Team are set in line with national Teachers’' Pay & Conditions
linked to Individual School Ranges (ISRs) or as a result of formal job evaluation and benchmarking arrangements.

The Board of Trustees will ensure that executive pay and benefits, follows a robust evidence-based process and are
a reasonable and defensible reflection of the individual's role and responsibilities.

No individual will be involved in deciding their salary.

The Board of Trustees will discharge its responsibilities effectively, ensuring its approach to pay and benefit is
transparent, proportionate and justifiable, including:

* Process — that the procedure for determining executive pay is agreed by the Board in advance and
documented.

* Independence — decisions about executive pay reflect independent and objective scrutiny by the Board and
conflicts of interest are avoided.

» Decision-making — factors in determining pay are clear, including whether performance considerations, and
the degree of challenge in the role, have been considered.

* Proportionality — pay is defensible relative to the public-sector market.

* Documentation — the rationale behind the decision-making process, including whether the level of pay
reflects value for money, is recorded and retained.

* A basic presumption that non-teaching pay should not incrcasc at a faster rate than that of teachers, in
individual years and over the longer term.

* Understanding that inappropriate pay can be challenged by the ESFA, particularly in any instance of poor
financial management of the Trust.

These roles are managed by the CEO and are held to account accordingly. The CEO is held to account through
Performance Management review directly with the Board of Trustees.

Trade Union Facility Time
The Trust did not have any employees who were a relevant union official during the period.

As per previous years, the Trust did purchase the Local Authority Trade Union Facility time for both Newcastle and
Sunderland Local Authority.
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TRUSTEES' REPORT (CONTINUED)

Related parties, connected charities and co-operation with other organisations
Trinity Academy Newcastle MAT is keen on the idea of developing relationships and partnerships, which will aid the
Trust in meeting its overall aim to ensure that all our learners leave achieving their full potential.

The Trust has developed strong working partnerships with the local teaching schools, universities and world leading
mental health organisations.

There are no related parties which either control or significantly influence the decisions and operations of the Trust.

Trinity Post 16 Solutions Limited, a subsidiary company, was incorporated on 18 December 2015. Details of the
subsidiary, including its results for the year, are included in note 14.

Trinity Academy Newcastle MAT are conscious of the need for any person who is responsible for governance within
the organisation, or, who are employees of the organisation, to declare any relevant business or pecuniary interests
and this is particuiarly the case with reiated party relationships. The following declarations were made by Trustees:-

» P. Carter — Director (Blue Flames Sports and Conference Centre Ltd) & Vice Chair (West Walker Primary
Academy LGA NEAT Academy Trust).

* Emma Vinton - Director (Education Consultancy Business) & Director (PsyLingual Medical Writing
Services Limited).

* Michael McHugh — Chair (Benton Scouts Executive Committee).

» Z. Edmonds — Employee (The Big Lottery Fund).

» S. Elliott — Employee (GSL Education) & related to an employee currently employed on supply.
* Yemi Osho — Local Governor (Walkergate Community School).

* Eric Fletcher — Volunteer (Ocean Youth Trust North), Volunteer (North Tyneside Council), Advisor (Blyth Tall
Ship), Employee (Northumbria Violence Reduction Unit) & Visiting Fellow (Newcastle University).

*» Nicholas Elliott — Member (Institution of Mechanical Engineers), Member (Royal Naval Reserve) & family
member is employed as an engagement officer for Together for Children Sunderland.

Trinity Academy Newcastle have not entered into transactions with any of the above organisations that would
constitute related party transactions.
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TRUSTEES' REPORT (CONTINUED)

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the Trust is to advance education in the UK in particular by establishing,
maintaining, carrying on, managing and developing its academies specially organised to offer a broad and
balanced curriculum with strong emphasis on the specified specialisms of those academies.

Trinity Academy Newcastle MAT is committed to the professional development of its Board of Trustees and staff
team. Working to a strategic 3-year plan, with strong structures and a central focus on developing high quality
teaching and learning, we are continuously improving and developing our service through high quality training for
all and through a concerted drive towards distributed leadership and succession planning. Our commitment is
evident through our high level of annual investment in training and development.

The Trust will set high standards for all, confident that all can experience success by:
Providing all students/learners an appropriate grounding in literacy and numeracy.

» Prepare all students/learners for life. Delivering a planned exciting curriculum that looks at each child/
young person as a whole person, preparing them for adulthood, relationships and the possibility that one
day they may become a parent.

» Encouraging the development of learners’ digital skills to broaden knowledge and wisdom, helping them to
make informed life decisions.

The Trust will deliver high standards with a clear focus on a set of core beliefs:

We are determined to strive for excellence in everything we do. In doing so, we know that we change lives on a
daily basis.

In an environment where calm, kindness and honesty are revered, we are preparing the parents of the future:
What — Striving for Excellence
How — Calm, Kind & Honest

Why — Preparing the Parents of the Future

Objectives, strategies and activities
The School Improvement Model
The Trust will commission a coherent package for school improvement which:

* Is tailored to each individual organisation and is in response to ‘rich’ contextual understanding of the
challenges faced

Brings about rapid improvement and builds capacity

Is recognised as good practice

Draws upon research and is supported by an evidence base

Is provided by quality assured professionals who respect and build capacity and confidence

Maximises the use of school to school support

Articulates high expectations of teachers and learners

Objectives 2021-2023;

On our journey to deliver against the 3 year strategic objectives in 2021-23 we focused on the following:

* To DEVELOP the Trust in a sustalnable manner

* We aim to EMBED our Parenting culture

» To ENSURE that the Educational & social development of all learners is advanced appropriately after the
impact of the COVID-19 pandemic

« To PREPARE each Academy for future Ofsted inspections, with an expectation that at least one of the 4
judgements improves

-10 -
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TRUSTEES' REPORT (CONTINUED)

OBJECTIVE

PERFORMANCE

seeking opportunities to acquire new schools and
partners as appropriate, and to actively develop new
initiatives and ideas which will expand our reach and
influence in the sector and place the Trust at the
leading edge of educational development.

To DEVELOP the Trust in a sustainable manner by|Trustees & Governors have increased networking

activities. 100% of Trustees attend at least one
network event per academic year and feedback to
Board.

The networking activities allow the Board to share
experiences and best practice, establish high-level
conversations with other education and policy
organisations  including the Department for|
Education. The networking has provided the Board,
the space to think, consolidate and learn new and
proven approaches to effective MAT governance and
growth. 100% Attendance at events as per invitations
and initiatives issued by the DfE and the R.S.C.

Development of the Sanctuary to support trauma-
based learning, has been a resounding success with
a full role of 20 learners.

Successful significant change application to increase
TAN in Key Stages to include KS1 from Sept 2022.

14 -
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TRUSTEES' REPORT (CONTINUED)

We aim to EMBED our Parenting culture, thus|All Trust objectives can be evaluated through local
ensuring all learners leave with the skills, knowledge|SIP's - on LAB agenda.

and qualifications to move on positively with their lives. o i
100% of staff have performance objectives linked to

Trust strategic priorities.
Curriculum is aligned to the Trust vision.

TSA: Reduction in NEET numbers after two terms of]
leaving the trust.

Students are open to the parenting agenda which is
embedded across the curriculum and wider school
life.

Students are well prepared for future life through a
robust careers programme following Gatsby|
benchmarks.

100% of staff received Trauma informed CPD
sessions relevant to their role.

To ENSURE that the Educational & sociallTAN: Increase in students achieving/exceeding FFT]|
development of all learners is advanced appropriatelyjestimates in English and Maths in Year 11.

after the impact of the COVID-19 pandemic. o
TAN: Destinations — 34 out of our 35 2020-21 leavers

progressed to education, training, or employment.

TANB 63% of the pupils involved in the COVID
Catch-up intervention programme had made
progress in Maths and 57% in English. Further
examination of the data has shown that of the pupils
making progress in Maths 34% had made over 1
level of progress and in English 22% pupils.

TSA: Core aim achievement- 73% achieved their
core aim

To PREPARE each Academy for future Ofsted]TSA OfSTED inspection December 2021: Improved
inspections, with an expectation that TSA and TANBJjudgement from Requires Improvement to Good.
improves.

Public benefit

In exercising its powers and duties the Trust has complied with its duty to have due regard to the Charity
Commissions’ guidance on Public Benefit. The main public benefit delivered by the Trust is the provision of a high
quality of education to its learners. This has been evidenced through the results achieved and feedback from
external assessments and partnerships.
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TRUSTEES' REPORT (CONTINUED)

STRATEGIC REPORT

Achievements and performance

Ofsted Inspections

During December 2021 (7th- 9th December 2021) Trinity Solutions Academy underwent a full Ofsted inspection,
increasing their overall effectiveness of requires improvement to good.

What is it like to be a learner with this provider?

Students benefit from the high level of support that they receive from their tutors, who successfully help them to
overcome the challenges that they face in participating in learning. They feel valued and listened to when identifying
their goals and aspirations. Students enjoy their time at Trinity Solutions Academy and talk enthusiastically about
their experiences.

Students enjoy studying in a calm, caring and nurturing learning environment that supports them in participating fully
in all aspects of their programmes. They develop positive social behaviours and are very courteous towards each
other at the academy and towards their clients when on work experience.

Students feel safe when at the academy. They are taught about risks which could affect them in all aspects of their
lives and how to keep themselves safe from these risks. As part of the enrichment programme, staff provide
students with useful information on how to stay safe and about life in modern Britain. Students are confident that
tutors would provide good support if they had a concern and know that they would act in their best interests.

Students, including those with special educational needs and/or disabilities and those with high needs, quickly
develop important life skills such as becoming more independent, confident and resilient.

What does the provider do well?

Leaders and managers have responded purposefully and effectively since the last full inspection to improve the
quality of their provision. They are honest and realistic about the aspects which need further improvement.
Managers hoid staff to account by monitoring their performance closely, which has resulted in more students
achieving their qualifications and benefiting from good quality, meaningful work placements.

Leaders and managers clearly understand when students are not yet ready for employment or a more formal
educational structure. They have carefully designed a curriculum that has a clear purpose to support students back
into mainstream education, training or employment. Staff build in a broad range of vocational experiences so that
students can experience tasters in the industries in which they have an interest. This helps students to make good
progress from thelr starting points In developing the knowledge, skills and behaviours that they will need for work or
for future training and education.

Leaders, managers and tutors place a strong focus on encouraging students whose attendance at previous
education settings was very poor to attend regularly. Staff take appropriate actions to ensure that absent students
are safe. They work effectively with students, their families and carers to tackle issues that are causing poor
attendance. Students are provided with support and effective intervention strategies and, as a result, attendance
often improves significantly. However, as leaders rightly recognise, students’ attendance remains below the high
target that they have set.

Students benefit from useful careers guidance which supports them in identifying their ambitions. Tutors ensure that
students understand all aspects of a wide range of job roles, including different working conditions and employers’
expectations of employees.

Trustees know the college well and have a good awareness of its many strengths and the few remaining areas that
require further improvement. They are committed to the academy and take their responsibilities seriously. Leaders
and managers ensure that trustees have good access to relevant information to support them in their roles.
Trustees' support and challenge contributes to ensuring that a high proportion of students have a positive
destination as they progress on to apprenticeships, employment or full-time vocational courses.

Leaders fully support this ambition for a culture of safety and well-being, and they have comprehensive
safeguarding procedures in place. Staff follow these procedures carefully and accurately when recording
safeguarding concerns, and they take appropriate actions to ensure that students are safe.

= 18v=
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What does the provider need to do to improve?

Ensure that tutors set the most-able students work that stretches and challenges them to maximise their full
potential.

Ensure that a higher proportion of students achieve their English and mathematics qualifications.

Ensure that students who continue to have lower-than-expected attendance are swiftly challenged and supported to
attend regularly, so that they fully benefit from the teaching and training offered at the academy.

Safeguarding

Safeguarding continues to be a priority for the Trust. In striving for excellence in Safeguarding, Trinity Academy
Newcastle Trust commissioned The Safeguarding Alliance to undertake an audit of our safeguarding policies and
procedures. This included all aspects of safeguarding including safer recruitment, single central record, and the
culture throughout the organisation. The auditors undertook a deep dive of all policies and spoke to the Chair of the
Board as well as students and a wide range of staff. They found a really strong culture of safeguarding across the
Trust and highlighted a number of areas of practice that were described as ‘best in class’. From the audit we took
the recommendations and put them in a Safeguarding plan to ensure that recommendations were followed. The
findings were further acknowledged following the very successful Ofsted inspection of Trinity Solutions Academy
and safeguarding again was found to be effective following a deep dive into the practices and single central record.

Despite this academic year being a difficult year due to the long term absences of the Designated Safeguarding
Leads at both Trinity Academy Newcastle and Trinity Academy New Bridge, it has been inspiring to see how the
staff teams have stepped up to support the safeguarding of the learners. All the pastoral team members volunteered
to undertake Designated Safeguarding Lead Level 3 Training to underpin their safeguarding knowledge and skills.
This brings a wider hreadth of knowledge to the academy teams. Our recently appointed Trustee with responsibility
for Safeguarding has also undertaken the same training course. He has been an excellent critical friend in
supporting and challenging our practices and has a great deal of knowledge which enables us to do things better.

A new way of working with external support agencies is in it's infancy on the Trinity Academy Newcastle Upper site
and Trinity Solutions Academy through a ‘Team around the Schools’ approach. This is an innovative way of working
with agencies who support our students through an offer of service. There is currently representation from Health,
Edge North East, Education Psychology, SEN Team, Early Help Team and Youth Justice Service. This team around
the school is led by the school who brings the agenda and highlights any emerging themes which the team
members may be able to support the students with.

We continue to work with the PREVENT Education Teams. We have also had two very successful Project Based
Learning Pilot Projects working in collaboration with Northumbria Police Violence Reduction Unit Education Team.
Trinity Solutions and Trinity Academy Newcastle students worked with the team on some hard hitting subjects
(Health Relationships and Sexual Violence and Harm). The culmination of their work was presented through a
showcase presentation. These were both extremely powerful. The motivation and the support of the whole staff
team on each site ensured two very successful projects.

Safeguarding continues to be an ever changing landscape and the new Keeping Children Safe in Education (Sept
22) will enable us to continue to fine tune our practices. Training to all staff across the Trust will take place in the first
half term of the new academic year.

Mental Health

Over the past year, TANMAT continued in its drive to become fully trauma-informed. Through a combined approach
of intensive CPD linked with themes each half term targeting trauma-informed principles, the Trust is now showing
signs of embedded practice.

The opening of “The Sanctuary”, a new trauma-responsive provision developed using a combination of complex
psychological theories and therapeutic practice reinforced by a vast evidence base, has gained great attention from
the wider community. Interest is growing within the local authority and beyond both for allocation of learners within
the provision and understanding of the concept. These developments all fit with the strategic vision of “The
Sanctuary” to become the flagship of the Trust and to allow us to gain recognition as experts in the field of SEMH
and trauma.

-14 -
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This has been evident in the wider work being undertaken by the Trust, through the coaching and mentoring of over
200 schools across the UK in their development of senior mental health leads upskilling for Carnegie school of
education, supporting the local authority in the developments of SEMH support for schools and in an invitation to
present a lecture to Teesside university's Master's trauma-informed program.

The continual use of psychotherapeutic counselling has supported a range of learners and their caregivers in TAN
with their complex needs, showing a wider range of impact both initial and long-term. For example, one learner has
now openly processed past trauma experiences, gained the strength to open up about their sexuality and in
demonstrating a cognitive ability in understanding other behaviour, showing a total reduction in both physical and
emotional dysregulation.

Lastly, with the introduction of a new developmental relationship assessment tool, the Trust will now be able to
assess, monitor and evaluate social and emotional improvement, providing the capacity to support tearners’ mental
health through strong interpersonal relationships. In combination with a formalised graduated response to mental
health intervention, the service provided to both learners and their caregivers is growing in strength.

Outcomes

Trinity Academy Newcastle

KS4 Outcomes
Kéy'Sta'gLe'A Outcomes . Voo sl pelideee i, 1 = | ﬁ‘
KPI 2021 2022
Year 11 Cohort Size 26 30
% of Y11s Achieving 5 or more Qualifications 54% 10%

(14 pupils) (3 pupils)
% of Y11s Achieving an English Qualification|50% 40%
(GCSE or FS) (13 pupils) (12 pupils)
% of Y11s Achieving a Maths Qualification (GCSE|69% 57%
or FS) (18 pupils) (17 pupils)
% of Y11s Achieving English and Maths{42% 40%
Qualifications (11 pupils) (12 pupils)
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KS2 Outcomes

Key Stage 2: Expected Standards

measures in SATs.

The table below displays the proportion of Year 6 learners achieving specific

standard in Reading, GPS and Maths

Expected Standard: 2020 2021 2022
Percentage of pupils achieving the expected 44% 36% 14%
standard in English Reading

Percentage of pupils achieving the expected 13% 9% 0%

standard in English Writing

Percentage of pupils achieving the expected 25% 9% 7%

standard in English GPS

Percentage of pupils achieving the expected 31% 14% 7%

standard in Maths

Percentage of pupils achieving the expected N/A 50% N/A
standard in Science

Percentage of pupils achieving the expected 13% 5% 0%

Key Stage 2:Average Scaled Scores

The table below displays the average scaled scores gained in SATS for each subject.

Average Scaled: 2020 2021 2022
Average scaled score in English Reading 103 100 98
Average scaled score in English GPS 96 97 94
Average scaled score in Maths 99 96 97
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Key Stage 2: Average Progress Scores

The table below displays the average scaled scores gained in SATS for each subject.

Average Progress Score in... 2020 2021 2022
English Reading -6.2 1.9 2.7

English Writing -12 -3 -3.6
Mathematics -8 -2.2 -3.9
Pastoral

+ Attendance — TAN attendance suffered significantly over the Covid19 pandemic dropping by 16% from the
previous year and finalising at only 56% for the academic year.

+ Behaviour — initially behaviour was unsettled due to lack of routine, evident on returning from lockdown.
However we quickly saw a reduction in the last two terms of 40% in serious incidents across TAN.
Incidents as a whole over the same period reduced by 35%.

Trinity Academy New Bridge

KS4 Outcomes

| Key Stage 4 Outcomes

[KPI 2021 2022

Year 11 Cohort Size 29 35

Average number of Qualifications per pupil 2 4

% of Y11s Achieving § or more Qualifications 34% 49%
(10 pupils) (17 pupils)

% of Y11s Achieving an English Qualification] 72% 69%

(GCSE or FS) (21 pupils) (24 pupils)

% of Y11s Achieving a Maths Qualification 48% 60%

(GCSE or FS) (14 pupils) (21 pupils)

% of Y11s Achieving English an<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>